. Trendie

LEADERSHIP FEEDBACK FORM

Feedback Area | Rating (1-5) Comments
e E.g. How effectively does the leadership communicate
Communication
with the team?
Decision- E.g., How well does leadership involve the team in
Making decision-making processes?
Team E.g., How does leadership encourage collaboration and
Collaboration teamwork?
Leadership E.g. Does the leadership provide adequate support and
Support guidance?
Conflict E.g., How effectively does leadership manage and resolve
Resolution conflicts?
Overall -, . . .
Enter any additional feedback here, including suggestions
Feedback . .
for improvement or general observations about the
tamnrA'a lanAAvahhin
Feedback Areas

Please evaluate the following areas of leadership by providing a rating from 1to 5, where:
1 = Needs Improvement
2 = Below Expectations
3 = Meets Expectations
4 = Exceeds Expectations
5 = Outstanding

Provide any specific comments or examples that support your rating to help us gain a clearer

understanding of your perspective
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