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OPERATIONAL PLAN FOR THE YEAR 2023-2024

Objective
To further enhance operational efficiency, expand the global presence, integrate advanced
technologies for customer service, and strengthen sustainability initiatives.

Key Focus Areas
Establishing an online presence in the Asia-Pacific region
Implementing Al-based customer service solutions
Achieving a 20% reduction in carbon footprint
Ensuring ethical sourcing standards

Phase Recap for 2022-2023
Enhanced the e-commerce platform, achieving a 15% increase in online sales.
Expanded the range of eco-friendly products and transitioned to 80% sustainable
packaging.
Implemented an Al-based chatbot for customer support.
Conducted market research for establishing an online presence in the Asia-Pacific

region.

1. Establishing Online Presence in Asia-Pacific

Initiatives Timeline KPIs
Launch localised e-commerce Ql-Q4 Achieve a 10% market
platforms in key Asia-Pacific markets. 2023-2024 share in the targeted
Implement multi-language support Asia-Pacific regions.
and region-specific payment methods. Increase international
Collaborate with local influencers for sales by 20%.
targeted marketing campaigns. Establish partnerships
Establish partnerships with local with at least three
logistics providers to ensure efficient local logistics
delivery. providers.
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2. Advanced Al-Based Customer Service Solutions

Initiatives Timeline KPls
Integrate Al-based voice support for Q2-Q4 Reduce customer
personalised customer interactions. 2023-2024 query resolution time
Implement predictive analytics to by 40%.
forecast customer needs and Increase customer
preferences. satisfaction rate by
Use Al to streamline the return and 20%.
exchange process. Achieve a 30%
Enhance the chatbot to handle reduction in product
complex queries and provide more return and exchange
detailed assistance. processing time.

3. Carbon Footprint Reduction

Initiatives Timeline KPls
Implement renewable energy solutions Ql-Q4 Achieve an additional
in all stores and warehouses. 2023-2024 5% reduction in

Optimise supply chain logistics to
minimise transportation emissions.
Promote digital receipts to reduce
paper usage.

Collaborate with environmental
organisations to offset carbon
emissions.

carbon footprint.
Transition to 100%
renewable energy in
all facilities by Q4
2024.

Reduce paper usage
by 50% through digital
receipt adoption.
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4. strengthening Ethical Sourcing Standards

Initiatives Timeline KPIs
Conduct annual audits of all suppliers Ongoing Ensure 100% of
to ensure ethical sourcing compliance. 2023-2024 suppliers are
Establish long-term partnerships with audited for ethical
suppliers that meet ethical and sourcing
sustainability criteria. compliance.
Provide training and support to Increase the
suppliers for adopting ethical sourcing percentage of
practices. ethically sourced
Increase transparency in the supply products by 15%.
chain by publishing an annual ethical Publish the first
sourcing report. annual ethical
sourcing report by
Q4 2024.

Ethical Sourcing Standards

Carbon Footprint Reduction

Asia-Pacific Online Presence

Al-Based Customer Service

Figure 1:Budget Allocation for 2023-2024
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Risk Management

Risk 1: Potential challenges in establishing an online presence in Asia-Pacific due to market
regulations.

Mitigation: Conduct thorough market research and collaborate with local partners for
market entry.

Risk 2: Data privacy concerns related to the implementation of Al-based customer service
solutions.

Mitigation: Ensure compliance with data protection regulations and implement robust
security measures.

Monitoring and Evaluation

Monthly Progress Reviews:
Track progress of each initiative against set timelines and KPIs.

Quarterly Performance Analysis:
Evaluate the effectiveness of Al-based customer service solutions and carbon
footprint reduction measures.

Annual Ethical Sourcing Review:
Assess supplier compliance and the impact of ethical sourcing initiatives.

Continuous Feedback:
Gather customer and stakeholder feedback to refine strategies and operations.
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