
 

 

RELATIONSHIP MANAGEMENT PLAN TEMPLATE 

Fill out the table below, combining the aspects of relationship goals, communication 
strategies, and conflict resolution into one comprehensive framework. 

Aspect Details 
Priority 

(High, Medium, 
Low) 

Timeline 
Responsible 

Person(s) 
Purpose/ 

Application 

Relationship 
Goal 

     

Communication 
Strategy 

     

Conflict 
Resolution 

     

Usage Instructions   

1. Aspect & Details: For each aspect (Relationship Goal, Communication Strategy, 
Conflict Resolution), provide a detailed description in the 'Details' column to clearly 
outline the goals, strategies, and resolution plans. 

2. Priority & Timeline: Assign a priority level (High/Medium/Low) for Relationship Goals 
to indicate their importance, and specify a timeline for each aspect to set clear 
deadlines and ensure timely completion. 

3. Responsible Person(s): Identify and list the individual(s) responsible for each aspect 
to clarify roles and accountability. 

4. Purpose/Application: For each aspect, detail the purpose or application to provide 
context and explain why it is essential to the overall relationship management plan. 

5. Complete the Table: Fill out the table by integrating all aspects (goals, strategies, 
conflict resolution) into a unified framework, ensuring each row contains 
comprehensive information for effective relationship management. 
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