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Executive Summary

This strategic plan outlines Trendie’s 10-year roadmap from 2017 to 2027, focusing on
operational growth, recruitment and human resources, customer engagement, and financial
stability. The plan includes a phased approach for expansion, technology integration,
sustainable practices, and financial growth while ensuring compliance with Australian
regulations. Detailed objectives, key performance indicators (KPIs), and financial projections
are provided to monitor progress and ensure accountability.

Organisational Overview

Trendie aims to establish itself as a leading retail brand in Australia, offering a diverse range
of products with a commitment to customer service excellence, operational efficiency, and
sustainability. By focusing on aligning its operations with Australian values and regulatory
requirements, Trendie seeks to create a positive impact on both the market and the
communities it serves.

SWOT Analysis

Strengths Weaknesses

Diverse product range and competitive Limited market presence compared to
pricing. established competitors.
Strong brand identity and customer Potential for high operational costs during
service focus. expansion.
Robust supply chain management and Brand awareness requires significant
logistics network. marketing efforts.

Opportunities Threats
Growing e-commerce market in Intense competition from established retail
Australia. brands.
Demand for sustainable and ethically Economic downturns affecting consumer
produced goods. spending.
Technological advancements to Changes in consumer protection laws or trade
enhance customer experience. regulations.
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PEST Analysis

Factor Details

Compliance with Australian consumer protection laws and regulations,
adherence to fair work practices and employment regulations, impact of
trade policies on imported goods, and leveraging government incentives
for sustainable business practices.

Political

Fluctuations in the Australian economy affecting consumer spending,
Economic inflation rates, exchange rate volatility, and industry trends impacting
overall sales and profitability.

Shifts in consumer preferences towards ethical and sustainable products,
Social increasing demand for online shopping convenience, and demographic
changes influencing product offerings and marketing strategies.

Advancements in e-commerce platforms, digital marketing tools, Al,
Technological | automation in customer service, and the importance of cybersecurity to
protect customer data.

Strategic Goals and Objectives

Goal Objectives KPIs
Increase market share by 15% Annual growth in market share,
Market Expansion | within five years and expand to number of new stores, and
50 stores by 2027. brand recognition increase.

Reduction in supply chain costs,
inventory turnover rate, and
reduction in operational
overheads.

Reduce supply chain costs by 10%
within three years and improve
stock turnover rates by 20%.

Operational
Efficiency

Achieve a customer satisfaction . .
Customer Customer satisfaction scores,

rating of 90% by 2020 and
Engagement and repeat customer rate, and

. increase repeat purchases by .
Retention 0B customer retention rate.
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Financial Growth
and Stability

Achieve a revenue growth of 20%
year-on-year and maintain a
profit margin of at least 8%
annually.

Annual revenue growth, profit
margin, and ROI.

Sustainability and
Compliance

Reduce carbon footprint by 10%
by 2022 and 20% by 2027, and
ensure 100% compliance with
regulations.

Reduction in carbon footprint,
compliance rate, and number
of eco-friendly products.

Achieve an employee retention

Employee Employee retention rate,
pioy rate of 85% by 2022 and develop .p‘ Y .
Development and . L training completion rate, and
. 30% of internal hires into ) .
Retention . internal promotion rate.
leadership roles.
Customer NPS score, communit
Achieve an NPS of 50 by 2025 and . Y
Engagement and , . engagement metrics, and
. engage with 20 community .
Community customer engagement metrics

Involvement

initiatives annually by 2027.

on digital platforms.

Operational Growth Plan

Phase Initiatives
Open 5 new stores in key locations.
Implement advanced inventory management system.
Year1-3

Adopt automated checkout systems and mobile app.
Ensure compliance with Australian Consumer Law and Fair Work
regulations.

(2017-2019)

Launch an e-commerce platform.

Introduce eco-friendly products and packaging.

Reduce carbon footprint by 10%.

Comply with environmental regulations and ethical sourcing.

Year 4-6
(2020-2022)

Establish online presence in Asia-Pacific.
Implement Al-based customer service solutions.
Achieve 20% reduction in carbon footprint.
Ensure ethical sourcing standards.

Year 7-10
(2023-2027)
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Recruitment and Human Resource Plan

Phase Initiatives KPls
Hire skilled professionals in retail
management, e-commerce, and )
Year1-3 ogistios Employee retention rate (85%),
(2017-2019) g ' . n training completion rate (90%).
Introduce comprehensive training
programs.
Implement diversity recruitment
P y Diversity ratio (Increase by 25%),
Year 4-6 strategy.

(2020-2022)

Develop a performance
management system.

employee satisfaction score
(85%).

Year 7-10
(2023-2027)

Create a leadership development
program.
Introduce employee wellness

Employee engagement score
(80%), internal promotion rate

(30%).
programs.
Customer Growth and Engagement Plan
Phase Initiatives KPlIs
Launch a customer loyalty program.
Year 1-3 ntroduce feedback yt y pfg Customer retention rate (80%),
ntr ms for
(2017-2019) oduce ‘ee‘ ack systemsfo feedback response rate (70%).
customer insights.
Implement personalised marketing . .
. Customer satisfaction score
Year 4-6 strategies.

(2020-2022)

Integrate in-store and online
experiences.

(90%), average transaction value
(Increase by 15%).

Year 7-10
(2023-2027)

Engage with local communities and
participate in social initiatives.
Introduce virtual shopping
experiences and AR/VR
technologies.

NPS score (50 by 2025),
community engagement metrics
(20 initiatives per year).
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Financial Projections

Goals, Objectives, and KPIs for Financial Projections

Goal Objectives KPIs
Year-on-year revenue
. . growth rate (Target: 20%)
Achieve consistent revenue growth over .
Revenue . ) Increase in total annual
the 10-year period, targeting a 20%
Growth ) revenue.
yedr-on-year increase.
Market share growth
relative to competitors.
Annual profit margin
Maintain a minimum profit margin of 8% (Target: Minimum 8%)
Profit Margin annually by controlling costs and Gross profit ratio.
improving operational efficiency. Operating expenses as a
percentage of revenue.
Reduction in supply chain
. and operational costs.
Reduce overall operating costs by 10%
Cost . Cost of goods sold
by the end of Year 5 and streamline
Management . N (COGS) as a percentage
expenses to maximise profitability.
of revenue.
Inventory turnover rates.
Net cash flow annually
. (Target: Positive cash flow
Ensure a positive net cash flow annually
Cash Flow ) ) each year)
e to support business operations and . .
Stability ) Operating cash flow ratio.
expansion plans. o i
Liquidity ratios (current
ratio, quick ratio).
Percentage of profits
i reinvested (Target: 15%)
. Allocate 15% of annual profits to .
Investmentin . . Return on investment
reinvestment in technology, store .
Growth _ AT (ROI) for new projects.
expansion, and marketing initiatives. . .
Capital expenditure to
sales ratio.
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Profit and Loss Statement (2017-2027)

Year | Revenue ($) Cost of Goods Gr?ss Operating Net Profit ($)
sold ($) Profit ($) Expenses ($)

2017 10,000,000 6,500,000 3,500,000 2,000,000 1,500,000
2018 12,000,000 7,800,000 4,200,000 2,500,000 1,700,000
2019 14,400,000 9,100,000 5,300,000 3,000,000 2,300,000
2020 17,280,000 11,000,000 6,280,000 3,500,000 2,780,000
2027 50,000,000 30,000,000 20,000,000 8,000,000 12,000,000

Balance Sheet (2017-2027)

Year Assets ($) Liabilities ($) Equity ($)

2017 5,000,000 2,000,000 3,000,000

2018 6,500,000 2,500,000 4,000,000

2019 8,300,000 3,000,000 5,300,000

2020 10,500,000 3,500,000 7,000,000

2027 20,000,000 8,000,000 12,000,000
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Cash Flow Statement (2017-2027)

Operating Investing Financing Net Cash

Year A o -
Activities ($) Activities ($) Activities ($) Flow ($)
2017 2,000,000 -1,000,000 500,000 1,500,000
2018 2,500,000 -1,200,000 600,000 1,900,000
2019 3,000,000 -1,500,000 700,000 2,200,000
2020 3,500,000 -1,800,000 800,000 2,500,000
2027 10,000,000 -3,000,000 2,000,000 9,000,000

Assumptions, Constraints, and Contingency Planning

Section Details

Economic stability in Australia for stable consumer spending.

No significant changes to consumer protection laws or trade
regulations.

Assumptions Growing consumer demand for sustainable products and online
shopping.

Successful integration of Al and AR/VR technologies.

Access to capital for expansion and technology integration.

Economic downturns impacting consumer spending.
Competitive pressure from established retail brands.
Constraints Potential supply chain disruptions.

Rapid technological changes requiring continuous investment.
Compliance with evolving Australian regulations.
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Contingency
Planning

Implement a comprehensive risk management framework.
Establish a reserve fund for unexpected expenses.

Diversify supplier base to mitigate supply chain risks.

Develop a flexible pricing strategy for market changes.

Create a crisis response plan for operational, reputational, and
financial crises.

Compliance with Australian Legislation and Regulations

Compliance Area

Actions

Consumer
Protection

Ensure compliance with the Australian Consumer Law (ACL).
Train staff on ACL requirements for handling complaints and
refunds.

Employment and
Workplace
Relations

Adhere to the Fair Work Act 2009.

Ensure compliance with minimum wage requirements and
workplace safety.

Regularly review employment policies.

Work Health and
Safety (WHS)

Comply with the Work Health and Safety Act 2011.
Implement WHS policies and procedures.
Conduct regular WHS training and risk assessments.

Privacy

Adhere to the Privacy Act 1988.

Implement data protection measures to safeguard personal
information.

Ensure compliance with the Australian Privacy Principles (APPs).

Environmental
Sustainability

Comply with the Environment Protection and Biodiversity
Conservation Act 1999.

Source eco-friendly products and reduce environmental impact.
Conduct regular environmental audits.
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Appendices
Appendix A: Detailed Financial Projections
Appendix B: Risk Management Plan
Appendix C: Marketing and Branding Strategy
Appendix D: Employee Training and Development Plan

Appendix E: Customer Service Guidelines and Procedures

Conclusion

This comprehensive strategic plan provides a structured approach to achieving Trendie's
long-term growth objectives, ensuring compliance with Australian regulations, and fostering
a culture of continuous improvement, customer engagement, and sustainability. By
implementing this plan, Trendie aims to establish itself as a leading retail brand in Australia,
delivering value to customers, employees, and stakeholders.
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